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What do I need 
to know
to answer this 
question?
(fill in the blanks)



What do I 
need to know
to answer this 
question?

History of SROs

Review of Literature

Are There any Key Policies?

What Data Are Available?

What Data Are Missing?

Who is my target audience?

What Should I Do?



Brief History

How did the School Resource Officer Program 
Begin in the United States?



Three Key States



Five Key 
Periods

Prior to the 1950s

1950s

1960s

1970s

1990s-present



Prior to 1950s

Interactions (b/t law 
enforcement and schools) 
were usually informal

Often by request



1950s

The first SRO program was 
created in Flint, MI

Goal: Improve relationships 
between local police and youth

Survey data has supported the 
program for decades



1960s

1963 – SROs of today can be 
traced back to Tuscon, AZ 
(some argue FL)

Officer Kendall Bedient 
persuaded Chief Bernard 
Garmire in AZ to start an SRO 
program in a junior high school



Arizona Daily Star – April 1984

Source: newspapers.com



1970s

Special legislation authorized 
sworn officers to carry out all 
law enforcement activities in 
schools

Marked the rise of school 
district police departments 
(i.e. Palm Beach, Miami-
Dade)



1990s-present

The Violent Crime Control and 
Law Enforcement Act of 1994

Allowed Department of Justice 
to create the C.O.P.S. program

Marked another rise in the 
prevalence of SROs



Are SRO programs 
effective?



Literature 
Review

SROs have made positive contributions (often 
supported by survey data and anecdotes)

Inappropriate SRO behavior is also widely 
evident (viral videos, lawsuits, etc.)

Positive effects of C.O.P.S. program in 
municipalities; negative effects in schools, 
especially for Black students

Longitudinal research is limited, often very 
unsystematic, and conducted internally



Approaches

Applications for 
Data

Brute Force



Current Study 
“Brute-force Approach” 

Phase I & Phase II



Simple Advice

Know where to look!

Always follow the money!

Read

Read

Read

Read

Read



Headlines…Headlines…Headlines



Policy Summaries

Note: Education Commission of the States is a 
great website for policy summaries.

www.ecs.org



Policy Summaries



Where are State Policies Housed?



Where are Federal Policies Housed?



Where are the money records?



What do the records show???....



What do the records show???......Priorities



What other relevant data are available?
Can I match key policies with these data?



Questions

1. What type of data 
are these?

2. How might they be 
distributed?



Answers

Count Data

Poisson Distribution



Number of Violent Acts Per School



Policy

Senate Bill 402, Section 8.36 (North 
Carolina - 2013)  

State provided matching grants to 
districts ($2 for every $1 for SROs 
and training)

Policy enacted in 2013



Phase I 
Research

Examined 16 disciplinary acts that must be 
reported to the state

460 middle schools – generalized difference-in-
difference negative binomial hurdle models

Found no evidence that SRO grant reduced 
overall disciplinary acts

Reductions in school size and improvements in 
achievement were related to discipline 
decreases



Phase II Study

Re-examined state data set

Limited 2nd analysis to the 9 violent 
crimes (state statute)

Similar to Phase I, SRO grants were 
not related to reductions in violent 
crimes







Violent Acts



Recommendations

Conduct regular external evaluations of SRO 
programs

Consider air marshall model – (e.g. little to 
no interaction with students)

Let teachers and counselors build 
relationships

Study “safer” schools

Invest in education to increase school safety



Dissemination



Dissemination
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